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Introduction

This is our fourth Annual Family Impact Survey. We have expanded the scope of the
survey each year by adding additional questions to existing sections and adding new
sections. We have based these on the most consistent themes from the feedback we
have received from families in all the forms we receive it. (e.g. our Family Champion
network, virtual Graffiti Wall, Local Offer Roadshows, coffee mornings).

The aim of our survey is to detail parent/carer experiences in trying to secure the right
support at the right time for their children/young people at the time they need it. We are
then able to compare the current situation with what families’ have told us in our previous
surveys. We are then able to identify where there has been any improvement in those
experiences and where families are still finding it challenging to obtain the right support
for their child/young person.

The results of our previous surveys can be found on our website. It has been challenging
to obtain a timely response on the findings from our previous surveys from the relevant
teams and services across education, health and social care. We have, therefore, decided
to separate the findings from this year’s survey into specific reports for each section of the
survey as follows:

e Education, Health and Care Plans - Statutory Processes including Needs
Assessments, Annual Reviews and Appeals and Tribunals

e Neurodevelopment Conditions Assessments - Referrals, Waiting Times, Pre and
Post Diagnostic Support and Information

e SEN Support, One Planning, Communication and Support with Education Settings

e Home to School SEND Transport

e Home Education, Unable to Attend and Education Other than at School (EOTAS)

e Therapies

e Mental Health Support

e Social Care and Shortbreaks Clubs & Activities

e Preparing for Adulthood

e Sources of Information and Support

This report concentrates on the Statutory Processes surrounding Education Health and
Care Plans, and includes the Needs Assessment Process, Annual Reviews and Appeals
and Tribunals. We are also including the general information we collect, such as
ethnicity, gender and area in which participants live. This report also contains
information on the needs of children and young people.


https://essexfamilyforum.org/have-your-say/family-impact-survey

Methodology

= Survey period: 1%t February 2024 to 17" March 2024

= The survey was conducted via Survey Monkey and designed with both qualitative
and quantitative questions. Throughout this report, we have included samples of
the verbatim comments received from families. We have removed any personal or
potentially identifying information from those comments such as individual names,
settings and service providers.

= The names of settings and service providers will be available, upon request by
Essex County Council (ECC) or the Integrated Care Boards (ICBs) but will only be
provided in terms of the ‘theme’ within which they were mentioned. They will not
be attributed to any specific comment - in line with the collection of data policy as
outlined in the previous bullet point.

= The survey was promoted via Essex Family Forum social media, our Family
Champion Network, connected support groups and through Email Octopus to our
members. We also circulated to our various contacts at Essex County Council and
the Integrated Care Boards for onward circulation via their communication
channels. We used separate links this year so we can identify where the survey
received the greatest engagement. We are delighted that those sent via our
membership and Family Champion Network counted for over half of all the
responses, with social media counting for one third of the overall responses. 87
parent/carers received their link via their child/young person’s education setting.



Number of Participants

There were 1240 valid entries for the survey this year, as all participants who started our
survey gave consent for their anonymized responses to be used and shared.

Participants were directed to sections of the survey via “skip logic” based responses they
gave. They were also able to skip certain questions if they did not wish to provide a
response. Therefore, participants only completed sections that were relevant to them and
did not need to answer every question within the survey. The responses shown are based
on the numbers of participants that answered that particular question.

The number of families completing our survey is increasing each year. In 2020 we
received 638 valid entries, 517 in 2022 and 923 in 2023.

Disclaimer

The information and comments presented in this report and appendices are the views of the survey
respondents and in no way, express or implied, should be construed to represent the views of
Essex Family Forum CIC. Essex Family Forum's purpose is established under the legal requirements
of the Children and Families Act 2014. We therefore have a duty to faithfully relay the views and
experiences of parents and carers of children and young people with SEND aged 0 - 25 years with
regard to the services they use. Essex Family Forum aims to work co-productively with services to
improve the users’ experiences and to recognise good practices. Essex Family Forum accepts no
legal liability for the personal accounts, views, or opinions that survey respondents shared.



General Information

The number of participants who are parents has remained fairly static. A number of
participants who selected ‘Other’ stated their parental status (Mother or Father).

Based on our previous surveys in 2020, 2022 and 2023, there is no significant difference in
the gender of children/young people, or in the age ranges of children/young people. The
percentage difference between 2023 and 2024 is shown in brackets

Our survey respondents were predominantly white British. This is at a higher proportion
than the general population of Essex according to the latest census figures (2021).

Parent Male child
95% (-1%)* 62% (-2%)

Ethnicity
White British - 90%

(2021 Census Data = 86%)

Age of Child / Young Person
Early Years - 10% ()
Primary - 45% (3%
Secondary - 34% (1%
Post 16 - 7% 1%
Post 19 - 4% (+1%)




Responses by Area

We ask our survey respondents to indicate which area of Essex they live in, as Essex is
divided, administratively, into four quadrant areas. We can also identify the local NHS
Integrated Care Board that will be responsible for providing health services. By asking
this question we can compare how reflective of the population, by area, our survey
participants are. We are also able to filter our data to highlight the experiences of SEND
families in each of the areas and compare the similarities and differences.

Area West Essex Mid Essex South Essex North East
Essex
% of overall 21% 27% 29% 23%
population*
Local Council Harlow, Epping, Chelmsford, Basildon, Colchester,
Uttlesford Maldon, Brentwood, Tendring
Braintree Castle Point
and Rochford
% of survey 20% 28% 27% 28%
respondents
per area
% difference (+5%) (-4%) (-5%) (+8%)
with 2023
survey

*Office for National Statistics - Census 2021



https://cmis.essex.gov.uk/essexcmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=0j2Cl10xBy8FeoppSl8d6Q4T5vm1Km0AJWzeXTmK%2BjuopxlGt4NY2Q%3D%3D&rUzwRPf%2BZ3zd4E7Ikn8Lyw%3D%3D=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2FLUQzgA2uL5jNRG4jdQ%3D%3D&mCTIbCubSFfXsDGW9IXnlg%3D%3D=hFflUdN3100%3D&kCx1AnS9%2FpWZQ40DXFvdEw%3D%3D=hFflUdN3100%3D&uJovDxwdjMPoYv%2BAJvYtyA%3D%3D=ctNJFf55vVA%3D&FgPlIEJYlotS%2BYGoBi5olA%3D%3D=NHdURQburHA%3D&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3D&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3D&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3D
https://cmis.essex.gov.uk/essexcmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=0j2Cl10xBy8FeoppSl8d6Q4T5vm1Km0AJWzeXTmK%2BjuopxlGt4NY2Q%3D%3D&rUzwRPf%2BZ3zd4E7Ikn8Lyw%3D%3D=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2FLUQzgA2uL5jNRG4jdQ%3D%3D&mCTIbCubSFfXsDGW9IXnlg%3D%3D=hFflUdN3100%3D&kCx1AnS9%2FpWZQ40DXFvdEw%3D%3D=hFflUdN3100%3D&uJovDxwdjMPoYv%2BAJvYtyA%3D%3D=ctNJFf55vVA%3D&FgPlIEJYlotS%2BYGoBi5olA%3D%3D=NHdURQburHA%3D&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3D&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3D&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3D
https://explore-local-statistics.beta.ons.gov.uk/

Education Settings

Educational Settings

45%
40%
35%
30%
25%
20%
15%
10%
5%
0%
S S S o & & N o > o
@Q} ) ({\’b‘\ b’z;\ \{\O Q’O .\(,_,\O . \(o\o \(\O ’5@ \(\Qf’
D N O <$ ) Q 9 @ <
> < 9 < 3 o S S <
NS R ¢ A & © Q€ « > 19)
oo\ ’b(o it @O,b @lo\ & Q@ (\/b ®<</ (\8
S S e S NN S S
I & N <
< ) ) 3
Ny © o v
\@q XY
CJO\ \)(:b
<</b

m2022 w2023 m2024

= Education Other than At School - 2023 was the first year it was included so there is no
corresponding data for 2022.

=  The option for Home Education was split further into 2 categories:
+  Home Education as a lifestyle choice
+  Home Education through no other option*

*The proportion of parent/carers who home educate through no other option is 4 times higher than
those that do so as a lifestyle choice.

= Settings where the total was under 1% were:
+  Specialist hub - Primary
+ Specialist hub - Secondary
+ Virtual School
+ University (4 people stated their young person is studying at university)
+ Apprenticeship/Internship/Work based training

= This year, none of the respondents said their young people were in employment.

=  The percentage of participants whose child/young person was not in school, employment or
training slightly increased, but they have remained fairly static over the last three years.

+ Asin previous years, the biggest proportion of those are compulsory age children,
either on roll at a mainstream school or special school but not able to attend, awaiting a
placement, or there is no suitable placement.

+ The next biggest proportion are still young people unable to access Post 16 or Post 19
provision, training or employment.



Identification of Needs

In each of our previous surveys, many parent/carers have indicated that their child/young person'’s

need are too complex and interlinked to pinpoint which is their primary need. Historically, we
have asked this question to ensure there is correlation between parent/carer views and that of the

education settings, using the options available in the school census returns.

What would you describe as your child's
primary area of need?

Other (please specify)

Prefer not to say

Not sure

PD - Physical Disability

HI - Hearing Impairment

VI - Visual Impairment

MSI - Multi-Sensory Impairment

ASD - Autistic Spectrum Disorder

SEMH - Social, Emotional and Mental Health Needs
PMLD - Profound and Multiple Learning Difficulty
SLD - Severe Learning Difficulty

MLD - Moderate Learning Difficulty

SLCN - Speech, Language and Communication Needs
SPLD - Specific Learning Difficulty

10% 20% 30% 40% 50% 60% 70%

2022 w2023 =2024

This year we added an additional question so that parent/carers had the opportunity to provide
details of all their child/young person’s needs. (Therefore, the overall percentages will total more

than 100%.

Child/Young Person's Needs (All)

SPLD — Specific Learning Difficulty

SLCN - Speech, Language and...
MLD — Moderate Learning Difficulty
SLD - Severe Learning Difficulty
PMLD - Profound and Multiple Learnin...
SEMH - Social, Emotional and Mental...

L

42.16%

ASD — Autistic Spectrum Disorder 78.50%

MSI — Multi-Sensory Impairment
VI - Visual Impairment

HI — Hearing Impairment

PD — Physical Disability

Not sure

Prefer not to say

Other (please specify)

=

I



Identification of Needs (continued)

When describing all the needs of their child/young person the percentages categories increased
significantly, compared to just the primary need selected. Where parent/carers selected other,
the vast majority listed ADHD, either on it's own or with other needs described. This accounted for
16% of the overall total. The second most common need listed in the ‘Other’ category was
sensory processing difficulties - again on it's own or with other needs. Some parent/carers listed
needs such dyslexia and dyspraxia within the ‘Other’ category. Itis our understanding that these
would fall under the Specific Learning Dfficulty category when completing the school census.

62% of parents are unaware of the school census entry for their child/young person.

Who raises the initial concerns and who families talk to:

As in previous years, parent/carers are raising the initial concerns about their child’s
development/progress in the vast majority of cases (85%). Pre-Schools, Health visitors, Class
Teachers as well as Family and Friends most commonly also raise initial concerns.

There is little change from previous years when it comes to who parent/carers first approach with
their concern, (respondents could select more than one choice):

Who did you first talk to about your
child/young person’s SEND? (Please tick all

that apply)
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There were a wide range of practitioners specified under the ‘Other’ option, the largest being
speech and language therapists (including private therapists), paediatricians and school staff (such
as Headteachers and Pastoral Support).



Pre-School Age Children

The questions for this section were introduced in 2023 and focused on themes from the feedback
we had received previously. The questions were applicable to a small proportion of the overall
total of respondents (10% for 2023 and just 5% for 2024).

How is your child supported in their pre-school
setting? (You can select more than one)

60.00%
50.00%
40.00%
30.00%
20.00%
0.00%
The pre-school The pre-school My child has an My child | do not know  Other (please
receives receives SEN Education, receives no  what additional specify)
Inclusion Premium Health and Care additional  support my child
Funding for my Funding for my Plan support at pre- receives
child child school

W Responses 2023  ® Responses 2024

67% of respondents state their child will be starting school in September 2024 (68% in 2024).

There was some disparity in the discussions with settings on transition planning reported by
parent/carers in 2023 and 2024.

Please select any of the following that apply to
your situation:

70.00%
60.00%
50.00%
40.00%
30.00% -
20.00% - B Responses 2023
B Responses 2024
10.00% -
0.00% -
| have started planning My child’s pre-school My child’s pre-school
for the transition with setting has not started setting will start
my child’s pre-school any transition planning  planning for the
setting with me transition after the

Easter holidays

10



Statutory Processes - Education Health and Care Plan

(EHCP) Needs Assessments

The first few questions in this section were open to all respondents, so the responses might not be
related to recent experiences.

Participants requesting a Needs Assessment

65% have made a Needs
Assessment request

Reasons Needs Assessments not requested

These were at similar levels to previous years.

18% 17%

well supported at SEN gathering evidence to
Support apply

19%

Other reasons*

24% 22%

discouraged to apply by No knowledge of EHCPs
setting or Unsure of Process

*We had 60 comments given for ‘other reasons’. These were a mixture of the message being
given by settings to not apply for various reasons, including not having a formal diagnosis or that
they didn't believe child/young person would “qualify”. The fact that these same parent/carers do
not feel their child is well supported with One Planning/SEN Support - it could be assumed that, at
the very least, there is a lack of communication between the family and the setting about how best
to support the child/young person in their setting. Some parent/carers have stated they lack to
energy to make a parental application or are unaware of where to start.

11



Statutory Processes - Education Health and Care

Plan (EHCP) Needs Assessments (continued)

We were able to filter responses from this point to only include the experiences of families who
made EHCP Needs Assessment Requests from November 2022. As in the previous two surveys,
this ensures we only report on the current experiences.

63% did so as a mutual This is the first Needs

decision with education setting Assessment request for 80%

Was the request for an EHCP Needs Assessment
granted? (If this was after appeal, please tick no)

Currently awaiting decision
No - after November 2022

Yes - after November 2022

0.00% 10.00%  20.00%  30.00%  40.00%  50.00%  60.00%

m2023 m2024

Refusal to Assess
The two main reasons for Refusal to Assess remains to be:

= Needs can be met at SEN Support/One Planning
= |nsufficient evidence/reports received.

Were you offered a Way Forward There is a slight
. improvement in Wa
Meeting? " o
Forward meetings
Respondents mVes mNo Respondents being offered.
in South Essex in West Essex However, some
were least were more respondents said they
likely to be likely to be did not take up the
offered a Way offered a Way offer a meeting and
Forward Forward preferred to go
meeting meeting straight to the appeal
process.

12



Delays to Assessments
The number of those stating they are still awaiting a decision has increased by 7%.

In light of the current situation with regard to a shortage in the availability of Educational
Psychologists (EP) and delays to the completion of EHCP Needs Assessments, we asked some
additional questions on virtual EP assessments and the length of the delay being experienced.

= 59% of respondents said they were offered an in-person EP assessment.
= 22% of respondents accepted an offer of a virtual assessment
= 19% of respondents declined the offer of a virtual assessment

The reasons given for declining a virtual assessment were:

e Child/young person would not be able to engage with online assessment
e Concern about the quality of the assessment
e Concern about the confidentiality of the assessment

When a virtual EP assessment was undertaken 52% of respondents said this took place within
14weeks of the decision to assess. But this does mean that 48% of virtual assessments took
longer.

13



Statutory Process - Decision to issue an

Education Health and Care Plan (EHCP)

Did the EHCP Needs Assessment result in a Plan?

90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00% -

0.00%

Post 2020 Decisions Post 21 Decisions Post 22 Decisions (2024
(2022 Survey) (2023 Survey) survey)
m Currently awaiting a decision Yes

The likelihood of being offered an Outcomes meeting has increased, with 67% of families say they
were offered a meeting, with an additional 4% saying they were offered one but declined. We
received 52 comments regarding Outcomes meetings. The main themes were as follows (some
comments covered more than one theme):

= the meeting was a useful opportunity to understand the process for decision making and
discuss next steps;

= purpose of the meeting was confusing as it occurred before a decision to issue an EHC
plan had been made;

= parent/carers did not feel prepared with the right knowledge to participate fully (unsure
what to expect or what they could challenge)

= some parent/carers said they felt pressured into agreeing to the information presented to
them without fully understanding it

= anumber of parent/carers felt it would have been more beneficial to have received a draft
of the report/plan before the meeting took place so they had time to review and make
amendments beforehand.

14



Statutory EHCP Process - Families’

experience of support received

In each of the previous surveys parent/carers have indicated that regardless of how well they have
been supported during the EHCP process, their overall experience of the process is poor. This
year has been no exception, with those who say their overall experience of the process was very
good or good remains low at 24%. The only area where there is any notable change in how
supported families feel during the process is by the Inclusion Team. This is, perhaps, surprising
given the well-documented delays in assessments by Education Psychologists.

Families stating they felt supported or very supported
during the whole EHCP Application process?

80%

70%

60%

50%

40%

30%

20%

T

0%
SEND SEND Education Overall
Operations Inclusion Setting experience

Team Team

m2019-20 m2020-22 m2022-23 2023-2024

One of the most common themes of feedback we've received through all previous surveys and
graffiti wall reports is about the quality of the communication with parent/carers during the EHCP
process. This may count towards the low overall experience score, but we felt that more detailed
questioning in the Annual Survey was needed to understand more specifically what could improve
families’ experience and confidence in the process.

In 2021 we co-produced a specific EHCP process survey for parent/carers to complete once their
child/young person’s EHCP is issued. Some of the questions have already been included in our
previous Annual Surveys but we have added the remaining questions this year, which are quite
specific to communication during the EHCP process, which remains one of the most consistent
themes of feedback we receive.



Statutory EHCP Process - Families’ experiences (continued)

The responses we've received indicate that the majority of parent/carers do not understand who is
involved in the EHCP process and why.

Parent/Carers understanding of the roles and
responsibilities of the various individuals and teams
involved in the EHCP process for their child/young person?

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
Everyone's role was explained and | fully understood
Everyone's role was explained but | didn't fully understand

Some of the roles were explained and | fully understood

Some of the roles were explained but | didn't fully
understand

No-one's role was explained

None of the Above

68% say they were not kept informed of the progress regarding the child/young person’s EHCP
and a similar proportion report that overall communication was not clear or timely. More than half
(54%) of respondents said they felt that their views were listened to, valued and taken into account
all or most of the time, but that reduced to 44% for children and young people themselves.
Approximately 43% said that the individual needs and circumstances of the family were taken into
account most or all of the time - 11% said these were not considered at all. 52% felt that the
knowledge of ECC staff was reliable all or most of the time.

To what extent do you feel the following was
demonstrated during the process?

Kept informed of the progress regarding your
child/young person's EHCP

The knowledge of staff was reliable

Took into account the individual needs and
circumstances of your family

Your child/young person's views were listened to, valued
and taken into account

Your views were listened to, valued and taken into
account

Communication was clear and timely

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m All of the time Most of the time B Some of the time  ®None of the time




Statutory EHCP Process - Families’ experiences (continued)

We received 116 comments in relation to the EHCP application process since November 2022.
The majority of individual comments contained more than one theme.

= 69 of those mentioned the delays to assessment and the impact that that is having on the
support their child/young person is receiving and on their family circumstances.

= 47 comments specifically mentioned poor communication with SEND Operations teams;
the majority of those were in relation to a lack of update on progress and difficulty in
contacting the team. There were additionally some comments relating to errors in
paperwork, incorrect information being given to families and difficulty in obtaining the
correct information.

= There were a range of themes related to settings; a number of which were around their
level of knowledge, with settings believing a diagnosis is necessary before an EHCP
application is made or that a significant cognitive delay must be demonstrated (rather than
high levels of social and emotional needs, for example). However, there were also
comments that highlighted how much parent/carers valued the support given by their
child/young person'’s setting.

= Some families did not feel they did not have the right information to understand the
process or how they could contribute.

On the following page, we have selected a handful of comments, which we feel clearly highlight
the themes that were repeated over and over again.

17



Statutory Process - Families’ experience (comments)

| was  supported by the school throughout
the process..what | didn't know they helped
me..| can never say just how grateful | am

You feel like you're asking for the

moon when all you want is your

child to be seen, heard &
recognised.




Statutory EHCP Process - Naming a

Setting

For the first time we have asked parent/carers specific questions about their experience of naming
a setting as this is a frequent theme of feedback we received. Choosing the right setting is one of
most important decisions for ensuring your child/young person receives the support and provision
they need. Itis one the main reasons parent/carers cite for appealing their child/young person’s
EHC Plan.

We asked parent/carers whether their child/young persons EHCP named their choice of setting:

75% named o/ .
16% did not 8% hove no

parental choice of
setting choice placement

name parental

We received just 18 comments relating to this section. They were exclusively from parent/carers
where the parental choice had not been named in the EHC Plan or no suitable placement has
been found. Although the number of comments are limited, there are clear themes:

= Mainstream schools have been named - where those same schools have already stated
they are unable to meet the needs of the child/young person, or the child/young person
has been unable to attend the setting named for some significant time.

=  There is no suitable placement for the child/young person - with a range of specialist
settings saying they cannot meet the needs of the child/young person, or they have no
available spaces

=  Parent/carers are very unclear as to what the next step in the process is going to be

Two comments stood out as they stated that the current mainstream primary school (which their
child is unable to attend and cannot meet need) had been named for their Year 6 child.

19



Statutory Process - Appeals and Tribunals

We only received very limited data on Appeals and Tribunals. The majority of families do not need

to pursue this route and some families, perhaps, do not feel equipped to do so.

However, we do

feel that there is a significant amount that can be learnt about the EHCP and Annual Review
Processes from those that do appeal the LA’s decisions and end up at Tribunal hearings.

Refusal to Assess and Refusal to Issue an EHCP *

19 were successful in
appealing without
issuing Tribunal
proceedings

*Only Applies to Needs Assessment
Requests made post-November 2022

-

45 parent/carers appealed the
Local Authority decision

Appealing the contents of an EHC Plan - Sections B, F and |

|

9 were unsuccessful

]

5 of these issued Tribunal

proceedings

|

3 were conceded by ECC
before the hearing

l 17 are still awaiting a

decision before issuing
Tribunal proceedings

42 people said they had appealed the contents of their child/young person’s EHC Plan in

the preceding 12 months. The vast majority appealed Sections B - Education Needs, F -
Education Provision and | - Education Placement.

Which sections did you appeal?

m We appealed the content of
the plan - Sections B and F

m We appealed the content of
the plan and the education
placement - (Sections B, F
and I)

® We appealed the education
placement only - Section |

Three respondents
indicated that they
also appealed
Sections D and H and
one said they were
appealing a Personal
Budget.

49% were supported

by an advocacy service
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Statutory Process - Appeals and Tribunals (continued)

When we asked about the outcome of the appeal, more than half of respondents are still
awaiting their Tribunal hearing. This appears to reflect the current delays in the tribunal

system.
What was the outcome?
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
Essex County Council Tribunal found in my Tribunal found in We are still awaiting
conceded before favour favour of Essex County our Tribunal Hearing
hearing Council

H Responses

There were 33 comments relating to Refusal to Assess or Refusal to Issue appeals, and 23 for
Appealing the Content of an EHCP. It is abundantly clear that families find being in this situation
extremely stressful. The themes from the comments are:

= Needs are not being met in their setting

=  There is no suitable placement

= Child/Young person is currently unable to attend their setting due to lack of appropriate
support

= Child/Young person is currently unable to attend their setting due to provision in their
EHCP not being delivered

= Delays inissuing a new or updated EHCP preventing families’ Right of Appeal

= Relevant or correct Information not being submitted to the Tribunal by the Local Authority.

The one overriding theme throughout all the comments was the stressful impact the
appeals/tribunal process has on the child/young person and the wider family.

Several comments referred to the deterioration in the mental health of the parent/carer or the
child/young person. The most poignant comment was in relation to a young person whose Needs
Assessment request was originally refused, which meant that they did not get the appropriate
support in their educational setting, and they are now an in-patient in a mental health facility
(referred to as a Tier 4 bed). Obviously, this is an extreme example but clearly demonstrates that
the EHCP process is part of a wider picture of where a number of teams and services were not
providing the right support at the right time for this young person.

21



Education, Health and Care Plans

- Contents of New and Existing Plans

We asked the same questions regarding the contents of EHC Plans for children/young people
from those with new plans and those with existing plans. This year we are presenting the data as a
direct comparison. For existing plans, these questions were asked as part of the Annual Review
section of the survey.

For both existing and new plans, a generally high percentage of parent/carers do feel that the
EHC Plans accurately or very accurately reflect their child/young person’s views, interests and
aspirations as well as their own for their child/young person. However, there is a 10% reduction
in confidence for those with existing plans.

How well does the EHC Plan (Section A)
accurately reflect the views, interests and
aspirations of you and your child/young person? #

90%
85%

80%
75%
70%

65%

Existing Post 22

® Your Child/Young Person ®You

How well does the EHC Plan reflect

your child/young person’'s education, # Rated
health and care needs? # Accurate or

Very Accurate

Education Health Social Care

m Existing ® Post 22
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Education, Health and Care Plans

- Contents of New and Existing Plans (continued)

Children and young people are still not felt to be particularly involved in planning their own
outcomes, whether that is for new plans or existing. Parent/Carers, overall, feel involved in
planning the outcomes for their child/young person - those with existing plans report a higher
level of involvement (+11%). This may signify increasing confidence that the longer a child/young
person has a plan, the more experience and knowledge a parent/carer gains.

Are the outcomes in your child/young

person’s plan clear, measurable and There is a rise in those who feel that
achievable (Section E)? most of the outcomes in their
60% child/young person’s plan are clear,

409, measurable and achievable, but there
(o]

is a corresponding decline in those
20% I l l that feel all the outcomes are.
0% | . - . |
2020 2022 2023 2024

mAll mMost mSome mNone
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Education, Health and Care Plans

— Delivery of Provision

Does your child/young person receive all of the

One of the recurrent provision, support and adjustments outlined in

concerns reported by the Plan?

parent/carers has been the 50%

delivery of the provision in 40%

their child/young person’s 30%

EHC Plan. In previous years 20%

we only asked about the plan ~ 10% I .

o ) : 0% -

In its entirety - as per graphlc. All of the Most of the Some of the None of the
provision provision provision provision

m 2020 Survey 2022 Survey ® 2023 Survey

This year, the question was broken down into each of the provision sections of the plan so we can
understand which type of provision is most likely to be delivered in the view parent/carers.

Does your child/young person receive all the
provision, support and adjustments outlined in the
plan (Sections F, G H1 and H2 — where applicable)?

70%
60%
50%
[o)
3802 Section H - Social Care
20% Section G - Health
10% Section F - Education

0%

All of the None of Not All of the None of Not
Provision the Applicable  Provision the Applicable
Provision Provision
New Plans Existing Plans

There are slight differences between the views of parent/carers of children and young people with
new and existing EHC Plan. The most significant difference is whether health provision is
applicable. 15% of those with new plans believe it is not applicable for their child, but that rises
to 31% of those with existing plans.

It is concerning that there is still a high proportion of parent/carers reporting that their child/young
person is not receiving all of their education provision (70% of those with new EHC Plans and 75%
of existing EHC Plans). Surprisingly, there were some parent/carers who consider that education
provision is not applicable to their child/young person.
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Education Health and Care Plans (continued)

We asked families what they feel could be better about the content of their child/young person’s
EHC Plan or delivery of the provision within the plan.

We received 42 comments on Education, Health and Care Plans issued after November 2022.

The majority of comments were relating to the delivery of provision, with parent/cares reporting
they receive little communication about how provision is implemented or, in a significant number
of cases, that settings are unable to deliver the provision in the plan. There were a few comments
regarding plans being significantly rewritten at draft stage by parent/carer.
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Statutory Process - Annual Reviews
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Annual Reviews - Statutory Process (continued)

Where parent/carers did not agree with the Local Authority’s decision we asked which sections of
their child/young person’s plan they considered needed amending. There is a clear correlation
between Needs and Provision, which suggests that parent/carers often feel that plans no longer
reflect their child/young person'’s current needs and therefore the provision needs to be changed
to meet those needs.

Views and Aspirations - Section A 36.59%
Needs - Sections B, C and/or D 73.17%
Outcomes - Section E 40.24%
Provision - Sections F, G and H1 and H2 75.61%
Education Placement - Section | 50.00%

Annual Reviews - Families'’ Experience

Do you feel all that all
appropriate professionals Those who feel all
attend/contribute to the review? relevant professionals

contribute to the
review has increased
by 11%.

H Yes

® No
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Annual Reviews - Families’ Experience (continued)

To what extent do you feel the following was
demonstrated during the process?

iyt raroore amen s o aocon R
child/young person's Annual Review decision &...
The knowledge of staff was refiable | "
e oy o 7 .
circumstances of your family

Your child/young person's views were listened to,
valued and taken into account m
fourvmns pere e b et e i,

account

Communication was clear and timely | EEEEGEGEG— N —

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

H All of the time B Most of the time  ® Some of the time B None of the time

There were 128 comments received for this section. Many of the comments contained more than
one theme. More than half of the comments related to these two main themes:

= delays in receiving notification of Local Authority’s decision and/or amended plan
= poor communication with the Local Authority (including after LGO complaints have been

upheld)

The remaining themes were in relation to provision not being delivered by the education setting,
relevant professionals not being involved and the need for more support for parent/carers to
understand and contribute to the process.

We received 16 comments relating to Annual Reviews not taking place at the correct time.

We are outlining some of the comments received that we feel best reflect the overall themes on
the following page.
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Statutory Process - Annual Reviews

- Families’ Experience - Comments

They lost my son’s EHCP. We fought for a year to get this reinstated

The LA took 3 weeks to confirm the

No changes
were needed. My
child is 5 and
everything is
catered for




Statutory Processes - Conclusion and

Next Steps

We cannot offer any conclusion on the findings of our survey without first acknowledging
the public debate and questioning in recent Essex County Council meetings with regard
to the Education, Health and Care Plan process. The points raised in those public
meetings were the same points that we, at Essex Family Forum, have raised repeatedly in
our conversations in strategic meetings, and supported with evidence of parental
feedback we receive through our Family Champion network and termly Graffiti Walls

reports. It has also been a consistent theme throughout our Annual Family Impact Surveys
since 2020.

Our report following last year's survey, specifically highlighted the Local Authority’s
consistent breach of their statutory duty to meet certain timescales throughout the EHCP
and Annual Review process in light of the “marked increased in the delays to statutory
timescales for all aspects of the EHC Plan process from needs assessments to annual
reviews.” Unsurprisingly, this has led to the predicted increased complaints and
escalations to the Local Government Ombudsman.

The detrimental impact on children/young people and their families of the delays in
securing the right advice and support are well detailed within the comments we received.
To further compound this with the significantly poor levels of communication reported by
parents and carers throughout the process adds to their feelings of frustration and
helplessness. Itis, therefore, inevitable that an element of distrust builds between
families and the ‘system’ that is seen to be failing their children and young people.

Our 2023 report acknowledged that for this situation to be improved, ECC’'s SEND teams
needed to have sufficient capacity to meet the increasing demands on their service. Itis
extremely disappointing for the situation to have worsened in the last 12 months as the
progress of actions being taken to address these consistently reported issues have been
far too slow to be implemented.

Next Steps

We are aware that there are steps being undertaken to address some of the issues
contributing to the delays in the EHC Needs Assessment process.

However, we do not feel that this will be sufficient to address some of the fundamental
concerns raised by parents/carers in our survey, which we believe need to be explored in
greater detail. We would like a focus group to be convened as a matter of urgency which
would also include parent/carer representatives and representation from parent support
and advocacy groups in Essex.
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